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What does the empty classroom  tell you?



Zones of Regulation



Previous Behavioral Management System



Check Zone of Distraught Students



Zones of Regulation



How Big is a Student’s Problem?



Size of Problem Descriptions



How Big is That Student’s Problem Really?



We Can Not Deter Every Escalation
But at Least they generally go through and follow a predictable cycle



1. Calm – Student is cooperative, appropriate, and responsive to staff directions.

2. Trigger – Student experiences a series of unresolved conflicts (antecedent events, including 
certain situations, people, interactions, and/or directives/requests).

3. Agitation – Student exhibits an increase in unfocused behavior or emotional reaction due to the 
trigger(s). 

4. Acceleration – Student displays maladaptive behavior and is unwilling to communicate with the 
adult in a logical manner (behaviors include arguing, confronting, or questioning). 

5. Peak – Student is out of control and displays disruptive, dangerous, or destructive behavior 
(property damage, bodily injury). 

6. De‐escalation – Student displays confusion, but with decreases in serious maladaptive 
behavior.
 
7. Recovery – Student is often relatively compliant and calm.

The Escalation Cycle



Competing Behavioral Pathway



What Might Bring a Student Back to Green



Lazy 8
Trace the Lazy 8 with 
your finger starting at 
the star and taking a 
deep breath in.

As you cross over to 
the 
side of the Lazy 8, 
slowly let your breath 
out.

Continue breathing 
around the Lazy 8 until 
you have a calm body 
and mind.



6 Sides of Breathing
Starting at the yellow star, trace with your 
finger the sides of the hexagon as you take a 
deep breath in, feeling your shoulders rise as 
the air fills you. 

Trace over the next side as you hold your 
breath for a moment. 

Slowly breathe out as you trace the third side 
of the hexagon. 

Continue tracing around the bottom three 
sides of the hexagon as you complete another 
deep breath. 

Continue The Six Sides of Breathing cycle 
until you feel calm and relaxed.



Have a Positive and Optimistic Attitude

YOU set the tone in the classroom with the attitude you choose to display.

If a substitute has a negative attitude the students will quickly pick this up and 
adopt this mindset themselves. The class will not have a very productive day.

If a substitute has a positive attitude towards students, the subject, the profession, 
and towards themselves, optimism will pervade the class and promote learning.



Remain Professional

1. Be “quick to forgive and difficult to offend.” 

2. Hold students accountable but never hold onto anger & resentment. 

3. Be a proficient at listener, responding & being assertive as necessary. 

4. Do not allow irritating actions or comments to push your emotional buttons.



RELATE to Students
R.E.L.A.T.E. emphasizes the importance of being proactive in building positive 
relationships when interacting with students. These steps include: 

❖  Respecting the dignity of every student 
❖  Explaining who you are  
❖  Listening to the message students are really saying 
❖  Asking clarifying questions
❖  Trying to be flexible 
❖  Empathizing with the stress caused when a classroom has a sub



RESPOND to Students
The steps involved in R.E.S.P.O.N.D. include: 

❖  Recognizing the student's perspective 
❖  Establishing rapport 
❖  Singling out the "real issues" 
❖  Providing information about what action can be taken 
❖  Operationalizing a plan of action to help the student 
❖  Notifying the student about the action taken 
❖  Discussing the circumstances with the classroom teacher



Communicate Classroom Expectations

1. Explain – state and explain the procedure, model and demonstrate the  
procedure 

2. Rehearse – practice the procedure 

3. Reinforce – re-teach, practice and reinforce the procedure so that it 
becomes second nature.



Put on a Smile

First of all, smiling puts your students and staff members at ease. 

When someone smiles at you, we usually smile back at them. 

This is often an unconscious reaction. 

If you don’t have a smile in your heart, still give one.   (Pencil in teeth hypothesis) 

Holding a pencil with your teeth forces your mouth into a smiling position.  

The facial feedback hypothesis states that facial movement can influence our emotions.  (chicken/egg)



What a Positive Attitude can do
• Improve our job satisfaction 

• Increase our self-esteem 

• Improve our personal interactions with staff and students 

• Help us to have better health    (stress is detrimental to our health) 

• Increase achievement levels 

• Improve overall happiness



Relationship Building in the Classroom
1. Fairness: Students look for a teacher who is fair in their eyes, someone who treats all students the same way. They want a substitute who 
has consistently high expectations for everyone in the classroom and does not treat some students differently. 

2. Appearance: How you dress matters. If your clothing shows that you are serious about your profession then students will pick-up on this. 
This is not telling you how to dress, but your presentation will be analyzed by your students if it seems out of the ordinary they are used to.

3. Humor: Those who manage classrooms successfully take their job seriously but don’t take themselves too seriously. They deflect situations 
with humor. However, they are not sarcastic and never find humor at a student’s expense. 

4. Courtesy: An aspect of effective management is treating students as you yourself would like to be treated if you were a student.

5. Respect: Showing respect for the student allows the student to keep their self-respect and this is usually reciprocated by other students. 

6. Realness: Good substitute teachers do not need to be robots. They show their class that they are real people working to help them 
succeed. 

7. Active Listening: Listening to students is important. Asking clarifying questions and restating what the student has said, helps to better 
understand students as well as de-escalate tough situations.



Essentials of Behavior Management
Communicate • Orchestrate • Circulate • Motivate • Correct

To manage behavior in the classroom, substitute teachers need to:

COMMUNICATE with students 

ORCHESTRATE student behavior during and between activities

MOTIVATE students to follow the rules and to use their time productively

CORRECT student misbehavior when it occurs 



Very Predictable Event

Student:  “That Is Not How Our Teacher Does It”

Teacher: “Today, I will try to do some things like Ms. Smith, 
but some things will be a little bit different. I hope you will be 
patient about this.” 



Class Clown
• Don’t compete or get into a power struggle with the student. 

• Use humor, but do not humiliate or alienate the student. 

• Get the student on your side (ask him/her to help you with a task or job). 

• Keep anecdotal notes for the teacher if the problem continues. 

• Let the student know that you will share the notes with the teacher and an 
administrator if the behavior persists.



Out of Control Class
Ask for attention and raise your hand in the air. If students do not respond: Don’t 
shout and don’t get upset, simply wait silently for compliance. 

• Check the time and write it on the board, then wait. Once class is under control, 
again check the time and write it on the board. Calculate the difference (i.e., the 
amount of time the class was out of control) If it’s a first offense, erase board and 
explain that next time you will leave a note for the regular teacher about how much 
time the class spent out of control. If it happens again, follow through and leave a 
note for the teacher.



Visualization Can Calm Busy Minds & Bodies 

Bodyscan Meditation 

for Kids and Adults

https://www.youtube.com/watch?v=9A0S54yAgEg
https://www.youtube.com/watch?v=9A0S54yAgEg


CLASSROOM NOISE LEVEL
Write the word NOISE on the Black/Whiteboard

Instruct the class that if their noise level in the classroom gets to loud, you will have 

to erase a letter until you are left with the word NO.  Meaning NO TALKING

This gives the class 3 chances to self-monitor the classroom noise level. After 
these 3 chances have been erased, the consequences must be followed through 
with for at least some period of time for this strategy to remain effective. 

You can write the ISE back on the board if and when you’re ready or keep the 
room silent for the rest of the period.    

  



De-escalation Strategies
1. Act calm even if you’re not.
2. Say, “Let’s talk about this later”.
3. Use humor to lighten to mood.
4. Lower your voice.
5. Give a choice.
6. Walk away.
7. Ask, “What would help you right now?”
8. Change the subject to a positive one.
9. Give personal space.

10. Say, “I see where you are coming from.”
11. Distract with a positive photo of something
12. Show that you are listening.
13. Ignore the behavior if it’s minor.
14. Say, “I want to help you.”
15. Talk about something they like.
16. Make a joke.
17. Encourage the person.
18. Remind them of something amazing they did.
19. Say, “You can do this.”
20. Call another adult for help.
21. Say, “Let’s call… I think they can help.”
22. Be willing to find a solution.
23. Offer to change the way you are doing something.
24. Re-state what the person is saying.
25. Validate their thoughts

26. Avoid over-reacting.
27. Use active listening.
28. Offer a solution.
29. Let the person talk without interrupting.
30. Say, “I see your point.”
31. Offer to take a walk with the person.
32. Clarify expectations.
33. Remind them of something they love.
34. Apologize for something you did wrong or the way it was taken.
35. Invite them to do a preferred activity.
36. Ask if they can explain more about how they’re feeling.
37. Try to understand the person’s perspective.
38. Slow yourself down to avoid getting worked up.
39. Say, “So, you’re upset because… right?”
40. Don’t say “calm down”.
41. Show empathy.
42. Encourage the person to use a coping strategy.
43. Don’t take items or personal property away from them.
44. Encourage the person to take a walk or get a drink.
45. Give the person an “out” (i.e. letting them take a 10 min break).
46. Ask, “Would it help if… ?”
47. Keep escape routes open to the door.
48. Coach the person with positive remarks.
49. Acknowledge where you agree with the person.
50. Remind the person, “You’re not in trouble”.



It’s Good Practice to: 

1. Maintain your confidence. 

2. Greet students at the door. 

3. Remember to communicate, orchestrate, circulate, motivate, and correct. 

4. Smile at students, help them to feel at ease with your presence.

5. Choose your battles.

6. Take care of yourself.



Use Your Building Resources

Learn the strategies and go-to people in the buildings you are working.

Many buildings have refocus forms and strategies designed to deal with low level 
discipline that does not quite meet criteria of a Principal or Assistant Principal 
referral. 

Such as being sent to the teacher’s room across the hall or next door to complete 
a refocus form, hopefully returning back to class a bit later in a more teachable 
state and ready to be a responsible learner.  



Many classrooms have Chromebook carts



Classroom Uses for Chromebook

https://login.i-ready.com/
https://secure.istation.com/Account/LogOn?domain=admin.coeurdalen.id&ReturnUrl=&partner=
https://kahoot.com/schools/
https://www.youtube.com/


5 Basic Things Students Will Work For 



5 Simple rules to get you through the day

1. Keep Students Busy...
2. Set Expectations and Establish Rules...
3. Be Proactive Rather Than Reactive...
4. Use Positive Reinforcement...
5. Build in Breaks.


